% Director Standards & Expectations

(First time candidates: this is for your information only; you do not need to complete this form.)

Participation
Activity Expectation (Y/N)
Meetings Attend 80% of Board Meetings. Advise of any absences in advance.
Leadershi First term: Actively participate in at least 1 committee or lead a special project.
P Second term: Chair 1 committee or serve as a Board Officer.
Conduct
Activity Expectation (YIN)

Confidentiality | Keep all meeting discussions private. Observe the Confidentiality Policy at all times.

Comply with the By-Laws and all Policies and Procedures. Keep conduct among Board

Conduct members respectful. Receive no financial gain from serving on the HART Board.
Public Be a knowledgeable public advocate. Maintain a positive public attitude towards all Board
Relations decisions.
; Recruit new HART subscribers and donors. Bring potential new subscribers to HART
Marketing
events.
Activity Expectation (Y/N)
Financial ) . I .
Make a financial contribution to HART, or cause others to contribute.
Support
Programs & Be the HART Ambassador by wearing your badge and being available to answer

other Events questions at all programs you attend.
Provide input to reviews of the By-Laws, all Policies and Procedures, and to the Executive

Reviews . , .

Director’s review.
Reports Review monthly Financial and Executive Director’s reports, and all Committee reports.
Board Nominate new Directors. Participate in new Director orientation. Provide input to the

Development | succession planning process.

Stay informed and provide input for all current issues. Participate in long-range strategic
planning.

Planning

Agreement

| have read and agree to comply Print Name Signature Date

with the above Director Standards
& Expectations.
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